
THE	
  RISK	
  
MANAGEMENT	
  OF	
  

TEACHING	
  ADVANCED	
  	
  
CLIMBING	
  SKILLS	
  	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



1. WHAT	
  
2. WHO	
  
3. WHY	
  

4. PROGRAM	
  ANALYSIS	
  
5. STRUCTURE,	
  SYSTEMS,	
  PROGRESSION	
  

6.  INCIDENTS	
  &	
  DATA	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



• LEADING	
  	
  
• SPORT	
  	
  
• TRADITIONAL	
  

• LEAD	
  BELAYING	
  
• MULTI-­‐PITCHING	
  

• FOLLOWER	
  
• LEADER	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



•  PROGRAMS	
  WITH	
  A	
  PREDOMINATELY	
  
TOP	
  ROPE	
  CURRICULUM	
  

•  PROGRAMS	
  ALREADY	
  TEACHING	
  
ADVANCED	
  CLIMBING	
  

•  PROGRAMS	
  INTERESTED	
  IN	
  TAKING	
  
THIS	
  STEP	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



• POPULARITY	
  

• PERSONAL	
  GROWTH	
  

• PURSUIT	
  AFTER	
  YOUR	
  PROGRAM	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



0	
  

1,000,000	
  

2,000,000	
  

3,000,000	
  

4,000,000	
  

5,000,000	
  

6,000,000	
  

7,000,000	
  

Par7cipa7on	
  Numbers	
  

Lacrosse	
  

TradiLonal/Mountain/
Ice	
  
Sport	
  Climbing/
Bouldering/Indoor	
  
Soccer	
  

Track	
  and	
  Field	
  

Football	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



PERSONAL	
  
GROWTH	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



CLIMBING	
  AFTER	
  
YOUR	
  PROGRAM	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



•  CONNECTION	
  BETWEEN	
  MISSION	
  
AND	
  RISK	
  MANAGEMENT	
  

•  PROGRAM	
  LENGTH	
  

•  CLASSROOM	
  
• GEAR	
  
•  STAFF	
  
•  STUDENTS	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



MISSION	
  

DOES	
  OPENING	
  UP	
  OUR	
  PROGRAM	
  
TO	
  ADVANCED	
  CLIMBING	
  SKILLS	
  
SUPPORT	
  OUR	
  MISSION??	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



PROGRAM	
  LENGTH	
  
HOW	
  LONG	
  DO	
  
YOU	
  HAVE	
  
ACCESS	
  TO	
  
STUDENTS?	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



CLASSROOM	
  
•  PERMITS	
  

•  ACCESSIBILITY	
  
•  CRAGS	
  FOR	
  NOVICES	
  
• MULTI-­‐PITCHING	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



GEAR	
  
• ACQUIRING	
  
• MAINTAINING	
  

• EVALUATING	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



STAFF	
  
•  EXPERIENCE	
  
•  TRAINING	
  
•  FAMILIARITY	
  

•  STRUCTURE	
  
•  JUDGEMENT	
  &	
  RESPONSIBILITY	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



STUDENTS	
  
• PERCEPTION	
  OF	
  STUDENTS	
  
• THE	
  RIGHT	
  STUDENTS	
  
•  INSTRUCTOR	
  JUDGEMENT	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



•  INSTRUCTOR	
  TRAINING	
  AND	
  ASSESSMENT	
  

•  ESTABLISHED	
  FIELD	
  PRACTICES	
  AND	
  
GUIDELINES	
  

•  BALANCE	
  OF	
  PROTOCOLS	
  AND	
  INSTRUCTOR	
  
JUDGEMENT	
  

•  TOOLS	
  AND	
  RESOURCES	
  
•  SKILLS	
  PROGRESSIONS	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



STAFF	
  
TRAINING	
  &	
  
EXPECTATIONS	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



$29.95

DAVID ANDERSON

Rock Climbing
INSTRUCTOR NOTEBOOK

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



STUDENT	
  
PROGRESSIONS	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



ONSITING,	
  
RESCUE	
  

MULTIPITCH	
  

LEADING,	
  LEAD	
  
BELAYING	
  

GEAR,	
  ANCHORS,	
  
RAPPELLING	
  

TOP	
  ROPING	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



TOP	
  ROPING	
  
1	
  ON	
  1	
  
CHECKS	
  

NO	
  BACK-­‐UP,	
  	
  	
  
STUDENT	
  CHECKS	
  

DISPLAYED	
  
COMPETENCY	
  

BACK	
  UP	
  BELAY,	
  	
  	
  	
  	
  	
  
INSTRUCTOR	
  CHECKS	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



LEADING	
  
ANCHORS,	
  

BELAYING	
  FROM	
  
ABOVE,	
  ETC.	
  

LEADING:	
  	
  	
  	
  	
  	
  	
  	
  
RED	
  POINT	
  vs.	
  

ON	
  SITE	
  

MOCK	
  LEADS	
  

CLASS	
  ON	
  LEAD	
  TECHNIQUE	
  
AND	
  THEORY	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



MULTI-­‐PITCHING	
  
LEADING	
  

ADVANCED	
  
COMPETENCE	
  

1ST,	
  2ND,	
  3RD….	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
MULTI	
  PITCH	
  

LEAD	
  BELAYING,	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
CLEANING	
  GEAR	
  

COMPETENCY	
  AND	
  
RESPONSIBILITY	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



•  INFORM	
  US	
  ABOUT	
  STRUCTURE	
  AND	
  
GUIDELINES	
  

•  ADVANCED	
  SKILLS	
  =	
  MORE	
  INCIDENTS?	
  

•  FOR	
  WHO?	
  	
  
• HOW?	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



INCIDENTS	
  BY	
  PRIMARY	
  SOURCE	
  
TOTAL	
  INCIDENTS	
  79	
  

STUDENT	
  
54%	
  

OTHER	
  PARTY	
  
4%	
  

NATURE	
  
3%	
  

INSTRUCTOR	
  
IN	
  TRAINING	
  

5%	
  

INSTRUCTOR	
  
34%	
   This docum

ent m
ay not be reproduced  

w
ithout the consent of the author. 10/12



STUDENT	
  
60%	
  

OTHER	
  
10%	
  

INSTRUCTOR	
  
30%	
  

TOP	
  ROPE	
  INCIDENTS	
  (30)	
  
BY	
  PRIMARY	
  SOURCE	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



STUDENT	
  
49%	
  

OTHER	
  
9%	
  

INSTRUCTOR	
  
42%	
  

ADVANCED	
  SKILLS	
  INCIDENTS	
  (33)	
  
BY	
  PRIMARY	
  SOURCE	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



INCIDENTS	
  BY	
  PRIMARY	
  ACTIVITY	
  

TOP	
  ROPE	
  
33%	
  

BOULDERING	
  
1%	
  

ROUTE	
  
CLEANING	
  

1%	
  

PREVIOUS	
  
INJURY	
  
4%	
  

OTHER	
  
8%	
  

RAPPELLING	
  
9%	
  

LEADING	
  	
  
11%	
  

MULTI	
  PITCH	
  
33%	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



0	
  

1	
  

2	
  

3	
  

4	
  

5	
  

6	
  

7	
  

STUDENT	
  

INSTRUCTOR	
  

INSTRUCTOR	
  IN	
  
TRAINING	
  

OTHER	
  PARTY	
  

TOP	
  ROP	
  INCIDENTS	
  
30	
  TOTAL	
  INCIDENTS	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



MULTI-­‐PITCH	
  INCIDENTS	
  
26	
  TOTAL	
  INCIDENTS	
  

0	
  

1	
  

2	
  

3	
  

4	
  

5	
  

6	
  

INSTRUCTORS	
  

STUDENTS	
  

INSTFUCTORS	
  IN	
  
TRAINING	
  	
  

NATURE	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



BELAYING	
  INCIDENTS	
  
14	
  TOTAL	
  INCIDENTS	
  

0	
  

0.5	
  

1	
  

1.5	
  

2	
  

2.5	
  

3	
  

3.5	
  

4	
  

4.5	
  

TOP	
  ROPE	
   LEAD	
   MULTI-­‐PITCH	
  
LEAD	
  	
  

AUTO	
  
LOCKING	
  
DEVICE	
  

INSTRUCTOR	
  

STUDENT	
  

INSTRUCTORS	
  IN	
  
TRAINING	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



LEADING	
  INCIDENTS	
  
TOTAL	
  INCIDENTS:	
  9	
  

0	
  

0.5	
  

1	
  

1.5	
  

2	
  

2.5	
  

3	
  

SPORT	
  FALL	
   TRAD	
  FALL	
   TRAD	
  FALL	
  
MULTI-­‐PITCH	
  

INSTRUCTOR	
  
STUDENT	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



QUESTIONS?	
  

DISCUSSION	
  

COMMENTS	
  

THEN	
  SOME	
  INCIDENTS….	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



QUESTIONS	
  FOR	
  YOUR	
  
INCIDENT	
  

•  WHAT	
  WENT	
  WRONG?	
  
•  DECISIONS?	
  
•  SYSTEMS?	
  
•  STUDENTS?	
  STAFF?	
  

•  IS	
  THIS	
  A	
  SKILL	
  YOU	
  COULD	
  SEE	
  BEING	
  
PRESENT	
  IN	
  YOUR	
  PROGRAM?	
  WHY?	
  

•  WHAT	
  ARE	
  PROTOCOLS,	
  GUIDELINES,	
  OR	
  
ADDITIONS	
  TO	
  TRAINING	
  YOU	
  WOULD	
  MAKE	
  
BASED	
  ON	
  LEARNING	
  FROM	
  THIS	
  INCIDENT?	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12



ANNA	
  HAEGEL	
  

anna_haegel@nols.edu	
  

This docum
ent m

ay not be reproduced  
w

ithout the consent of the author. 10/12




