Risk Management
for Small Programs
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Why do we need risk?

Mission Requirements
Real Challenge = Real Experience = Real Learning
No A's w/out F's and so we have risk
'Cause the World Needs Us...
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| éple: a Crossing Risk Manag'ement

Decrease Likelihood by:

Use pole, mutual support, wear shoes, prior practice
Decrease Severity by:

Gocd crossing spot, loosen straps, spotters (out of photo.:)
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Avoid these
risks!
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/ Major
Athletic

Injuries River
Crossings
Heat/Cold ™ (

Sex, drugs, & Injuries S N

Rock’n Roll \

Fall > S
] \
Body Vehicular

. \
Height Accident \ .

\
Avalanches
Independent
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Small is Beautiful

Close Relations

Know students

nersonal contact

Nimble
Jti5t in time
Dacision Making
Fast & Easy
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Answer the Phone & E-mails re Programs
Process Trip Sign-Ups or Applications
Promotion of Programs & Trips

Hire (and fire) Staff

Train Staff

Budgeting

Work with Subcontractors

Obtain & Manage Permits on Public Lands
Drive Students & Oversee Transportation

Clean, Organize, Issue, De-Issue Equipment




Small Can Be Hard

Limited Resources

T S i

Smaller budget

- i
i

Inefficiencies of scale

BUT

2ck of S isn't an excuse
faf poor RM
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Small Can Be Hard (scary even)

No Full Time Risk Manager y
Keeping Up with the Big Kids

* Constantly evolving
practices = Treadmill?
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* Engaging in the industry
giscussion about practices

eiknow & disclose & inform
& reconsider your
geviations from common

practices
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...then do
not engage

in the
activity.



Life in the Bubble
Are you in the bubble...

Small work group?
Remote location?

solated from industry?
Own boss?
Few peers at work?

| ots of experience?

| ots of traditions?
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RM Plans & Documentation

Yes you need one
Merge & Combine
Blank screen...

Medical

&
Evacuation

Protocols

d “JeueN s

sainpasoid Adusdiswg
ue
1”CJH1!N\

0
Q.
o)
=
)
W
-
0
U
L
e
=
- a
- ®

114 Q0o M

: ’
Documentation & Paperwork

Minimize cross references

- A Zero re dund a.r%';cg
R Thin to winAas.
Need Data to make data driven decisions!
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Guidelines
Policies
Practices
Procedures
Protocols
Rules
Standards )

> Delete a Couple...

Define the Rest...




Instructors are
a link you can
influence.

Students are
another link

you can
influence.



& Staff Training & Dev.

* Hire/use qualified & pre-
trained folks

% * Spend $ on staff development
e * Less time on policy & rules

* More time on RM culture

"+ Train for judgment
* Scenario style training is go

* 10 commandments good, 5
commandments is better!
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* Learn from your staff
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Put risk management in
the program experience...

Your students are your #1
risk managers!
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Larger Institution
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Small Program Inside Larger Institution

*Everyone thinks they know how to camp = the
trip staffing nightmare...

*Real v. Perceived Risk Issues — especially with
administration, parents, trustees

‘Reframe the money/budget discussion front$
V. heeds to S v. benefit

YWho really can and does teach: leadership,
ethics & morality, team work, communication
siills, community development, etc. at your
institution? Are they in the mission?




Insurance

*Big entity policy... does it meet you little
program needs?

*Are you actually insured for your activities?

*Relationships with brokers & carrier?
*Who do you call? Who actually calls?




Physician Advisors

‘Do you need one?
*Dr. or School Nurse?
‘Do you need Rx meds?

*Doctors are busy, so
respect their time

*lNead clarity re acting
Lihcer their medical
license

*Buy them cool gifts




Changes in USFS and BLM Permitting

e Permitting generally takes time away from
Risk Management

e USFS 200 day temporary use limit , + & -
e Complex details of new USFS rules &

regulations are not consistently implemented

sNew BLM fee structure (ouch...)

8 'Tha Good News- More organizations are
being moved to priority use permits




Emergency
Communications

Thank goodness this is
complicated!

Capital S verses RM
Benefit is tough argument

'A% shucks we didn't
o1 5 " .

‘hawe the S..." is a weak
argument
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Transportation

#1 Risk? Then #1 training topic & hours, right?
15-p vans v. MFSAB
Use data driven DM
- Seatbelts

- Nighttime
-‘Trdined drivers
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Reviewing Your Practices

= Better programs
Might include...
Accreditation, External

reviews, De-briefs, post-
incident review, Risk
anagement Committee,
urveys of staff & students
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Economy O

Enroliment O

Budgets O
A on RM

Are You OWNING The Compromises?
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Action Steps

#1 Draft a 10 item "to do" list & prioritize

#2 Tear off the bottom 5 & discard...

#3 Then do the top 5 items to the highest
standard & the best of your ability!

#4 @ Next staff meeting ask your staff to list
the benefits and challenges of being a small
piiogram. Share your to-do list & talk about
Kow you can address the challenges that
your program faces.

Relish the benefits.of
being small!




Small Group Discussion Topics

* Strategies for Program Review - Internal, External,
Accreditation

* Documentation- Risk Management Plans, Emergency
Action Plans, Med Protocols

* Medical Screening

* Public Land Use Permits

* Working within a larger institution

*_-mergency Communications- Technology and planning
M v. Crisis Response in Schools

* jifansportation

s Hisurance

* Program excellence — how to discussion




Thank You!

Christopher Barnes
High Mountain Institute

HMI happily shares our curriculum, practices,
paperwork, documentation, etc...

Questions & Comments Welcome...






