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Who I am

Kate Farthing

Broadreach Division Director 

Dive & Sail Adventures
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Morning stretching and quick activity
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How do we engage 
our participants as 
active risk managers?

● Introduction

● Pre-program education

● On-program instruction

● Post-program follow up

● Action steps
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Our mission is for 
young people to find 
themselves through 
exploring the world.
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Pre-program education
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Engaging participants 
pre-program
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http://www.youtube.com/watch?v=fgZA-4G6Pqw
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Risk and release forms

● Photo release and insurance information

● PADI safe diving practices and statement of 

understanding

● Acknowledgement and assumptions of risk
○ Location: land or water
○ Scuba risks
○ Community service
○ Risks in decision making

Parent/guardian

Participant

● Student ownership
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Enrollment follow-up 
calls and emails

● Review unique aspects of the program and 
the risks

● Explain booking flights

● Share special gear considerations

● Discuss health concerns/qualifications

● Go over next steps

● Insurance
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Student 
Interviews
& 
Enrollment 
Chats
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Student goal
questionnaire
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On-program education
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Orientation
● In airport
● First night
● Comprehensive

○ Community, goals and safety 
○ Academics 
○ Leader of the day 
○ Culture

This document may not be reproduced without the consent of the author. WRMC 2019



Leader of 
the day
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Activity 
briefings 
and the
“WHY”

This document may not be reproduced without the consent of the author. WRMC 2019



Individual and 
group check-ins

● Individual check-ins

● Pulse checks

● Day 5 check-in

● Mid-trip check-in
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Travel home 
handout
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Activity Break

● Write down WHAT you do to engage your participants as risk 
managers during your programs. (2 min)

● Take one or two of the examples on your list and write down 
HOW it engages your participants as risk managers. (2 min)

● Turn to the person next you and SHARE your examples and ASK 
each other questions. (2 min)
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Post-program 
follow-up
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Post-program follow-up steps

Follow-up 
emails

Post-program 
survey

Debrief and 
director phone calls
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Overall

● Reflection

● Opportunity to give and receive 
feedback 

● Transference

● Continued management of risks 
(i.e., post-program illness)
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Conclusion and 
action steps
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Conclusion

● Learning how to manage risk is a life skill we can give our 
participants. 

● We have to make constant changes as programs, risks and 
participants evolve. 

● New technology provides us with new tools for engaging 
participants and managing risk. Stay current! 
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Thank you!

Kate Farthing
kate@gobroadreach.com

919.256.8203
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