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NOLS.EDUTHE LEADER SINCE 1965

  HISTORY 
MISSION  

TO BE THE LEADING SOURCE AND TEACHER OF 
WILDERNESS SKILLS AND LEADERSHIP THAT SERVE 

PEOPLE AND THE ENVIRONMENT 

VALUES 
WILDERNESS 
EDUCATION 

LEADERSHIP 
SAFETY 

COMMUNITY 
EXCELLENCE 
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THE NEED FOR THIS PROJECT 
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• BRING TOGETHER SYSTEMS CREATED 
IN ISOLATION 

• ADDRESS ISSUES THAT WERE BIGGER 
THAN ONE DEPARTMENT
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• Background information 
• Interview NOLS staff and 

students 
• Interview staff from other 

organizations 
• Summary report 
• Report review  
• Information sharing 

The iterative process continues.

METHODS
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RESULTS 
• Facilities 
• How We Present Ourselves to the World 
• Organizational Culture 
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FIND EVERY INSTANCE WHERE WE SORT OR ORGANIZE BY GENDER 
AND ASK WHY
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DORMS and HOTEL ROOMS
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STOP AND DISCUSS 
FACILITIES
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HOW WE PRESENT OURSELVES TO THE WORLD 

Marketing, Paperwork,  
and Information Technology
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Paperwork
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Information 
Technology
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Considerations 

• Why are we asking? 
• Female/Male vs Woman/Man? 
• Open-ended question? 
• Drop down menu? 
• Othering 
• Tell us whatever you want
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Why do we ask?
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Changing Personal Information  
Database Structure 
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STOP AND DISCUSS 
HOW WE PRESENT OURSELVES 

TO THE WORLD
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ORGANIZATIONAL CULTURE 

WHERE DOES GENDER PLAY A PART IN COURSE ACTIVITIES 
OR THE NOLS COMMUNITY?

REVISED FEBRUARY 2017
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ORGANIZATIONAL CULTURE 
1. Systems and culture we have been unable to change 
2. Systems and culture where there is flexibility  
3. Systems and culture that are changeable/have been 

changed

REVISED FEBRUARY 2017
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• Physical risk—international laws and customs 

• Privacy and information-sharing within NOLS 

• Activity-specific privacy compromises— patient assessment, 
bear protocol, wetsuits, harnesses, mountaineering rope 
teams

ORGANIZATIONAL CULTURE 

1) IDENTIFY systems and culture we 
have been unable to change
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• Identity on course and at home 

• Binders 

• Hormones 

• Single gender sleeping spaces 

ORGANIZATIONAL CULTURE 

2) IDENTIFY where standard practices 
can be flexible: ASK questions and 
adjust systems to meet student needs
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Gender-based tent groups 
and dorms
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• Informal education—conversation, design and sharing of 
systems among employees 

• Formal training—cultural competency seminar, instructor 
briefings, eventual school wide training 

ORGANIZATIONAL CULTURE 

3) IDENTIFY AND CHANGE the systems 
and culture we are able to change
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INCLUSIVE COURSE CULTURE 
IDEAS FOR INSTRUCTORS 

• Language and rainbows—“cisgender,” 
“queer”  

• Privacy considerations—group norms for 
urinating, changing clothes, tent spaces 

• Inclusion activities—opportunities to 
disclose without pressure, acknowledge 
privilege of cis identities 

•
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SOME RECENT SPECIFIC CHANGES 

• Pronoun sharing practices 
• Non-gendered hygiene presentation 
• Gendered language 
• Wilderness medicine curriculum 
• How we talk about clothing

IDENTIFY AND CHANGE the systems 
and culture we are able to change
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STOP AND DISCUSS 
ORGANIZATIONAL CULTURE
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ORGANIZATIONAL PHILOSOPHY QUESTIONS 
Why do we, as outdoor and classroom educators, need to know a person’s gender or 

sex? 

Does your organization have diversity goals? What are they? How were they chosen? 
Are they still relevant? 

Does your organization offer gender-related (women’s, girls’, and LGBTQ+) affinity 
spaces or courses? What are the goals? Who are they designed for? 

Do single gender sleeping spaces really make a difference in sexual misconduct? Are 
there other feasible options? 

Is social justice part of your organization’s mission? In what way? How does that play 
out in your activities?  

This document may not be reproduced without the consent of the author. WRMC 2019



WRAP UP
START BY ASKING: WHERE DO WE SORT BY GENDER? WHY?  
 

EXAMINE THREE ORGANIZATIONAL AREAS  
FACILITIES 
PRESENTATION (MARKETING, PAPERWORK, INFORMATION 
TECHNOLOGY) 
ORGANIZATIONAL CULTURE 
 

IDENTIFY AND PRIORITIZE NEEDS 
TIME COMMITMENTS 
FINANCIAL COMMITMENTS 
ORGANIZATIONAL PHILOSOPHY 
 

THERE IS ALWAYS MORE TO LEARN AND DO 

REVISED FEBRUARY 2017
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WHAT IS ONE THING YOU CAN DO 
TO MOVE YOUR ORGANIZATION TOWARD BEING A PLACE  

WHERE PEOPLE OF ALL GENDERS CAN SAY 
“THIS WAS CREATED WITH ME IN MIND”?
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THANK YOU 
for sharing your 

ideas today! 

If you have thoughts you’d like 
to share later, I’d really 

appreciate hearing from you.  

shannon_rochelle@nols.edu
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What privacy compromises does your organization make in the name of managing physical risk 
(examples at NOLS are maintaining groups of four at all times in grizzly country and urinating on 

rope teams while glacier mountaineering)? Are those privacy compromises truly necessary?
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