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Jill Zeppa
Paddler, Camper, Chef, Runner, 
Cycler, Volunteer, Mentor and Mom.

Outdoor & Experiential Educator for 
two decades.

Deeply interested in child 
development, youth work, impacts of 
pediatric experiences and the natural 
work which supports development 
and human experiences.

Director of Admissions - Outward 
Bound Canada.



Say Hello!
Your Work & Role

WRMC Takeaways



Overview

1. Review your program design

1. Assess your toolkit

1. Audit your admissions process



Design







Design
The Outward Bound Way

• Staff
• Participants
• Support

• Application
• Outcome
• Debrief

• Program
• Other
• Support 

/Resources



People, Places & Process!
What resources are currently in place 
to support the mental health of your 
participants? Of your staff?

How are you designing aspects of your 
program to align with the needs of 
your participants?



Design
People

- Staff
- Participants
- Support People

Process

- Program Model
- Application of model
- Desired outcome/Program 

goals
- Debrief, FeedbackPlaces

- Program Location(s)
- Other Location(s)
- Support/Resource Location(s)

https://www.outwardbound.net/what-is-outward-bound/



Tools



Tools
Eligibility Criteria



Duty to Accommodate



Tools
Eligibility Criteria

1. Varies by program
2. Always evolving



Tools
Admissions

1. Admissions Manual



1. Admissions Manual

Tools
Admissions

1. Invite room for consultation2. Focus on symptoms
3. Living document



Tools
Admissions

1. Admissions Manual

2. Participant Matrix



Tools
Admissions



Tools
Admissions

1. Admissions Manual

2. Participant Matrix

3. Advisors



Tough Stuff



Tools!
Discuss tools/policy in place at your 
organization that are serving you well. 
(considering increased mental health needs)

What needs work? Where are you still 
looking for  solutions?
(refer to incidents from this past year)





Tools

Decision Making
- Admissions/Policy Manual

(room for consultation, focus on symptoms, a living document)

- Tough Stuff
(training and support  for making eligibility  decisions)

- Advisors
(backcountry experienced, program knowledgeable, clear expectations)

Design/Planning
- Duty to Accommodate

(specific to your region, striving to do better)

- Eligibility Criteria
(varies by program, always evolving)

Information Sharing
- Communication Touchpoints

(with participants/parent/guardian, with program   

planning staff/instructors) 

- Participant Matrix
(with proper training, understanding of limitations)



Audit





Audit
Journey Map



Audit
Journey Map



Audit
Feedback

Participant Matrix

- Communication to/from 
Admissions and Field Staff

Post-Program Survey

- Build time into your schedule
- Ensure tools are ready and 

available
- Provide suitable environment

Upon Returning Home

- Impact Survey
- Assess parents/guardians

WHAT are you 

hoping to learn?



Thank You!

Jill Zeppa
Director of Admissions - Outward Bound Canada
jillian_zeppa@outwardbound.ca
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