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Say Hello!

Your Work & Role

WRMC Takeaways
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\What mental health conditions/situations
are you seeing affect your programs?
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What mental health conditions/situations are you seeing affect your programs?
311 responses

overconfidence sleep disorders
stunted social skills food anxiety

SUbStO nce use mental health breakdowns

inability to regulate
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People, Places & Process!

What resources are currently in place

to support the mental health of your
participants? Of your staff?

How are you designing aspects of your
program to align with the needs of

your participants? ’
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Tools
Eligibility Criteria
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Tools

Admissions

1. Admissions Manual
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Tools

Admissions

1. Admissions Manual

2. Participant Matrix

= 4: No needS indicated
AL
Motivation ||

Social/Bhvr |
[ |

2: Some Needs
1: High Needs




X OUTWARD BOUND
7YX/ CANADA

Tools

Admissions

Social/Bhvr 3

Mental |
Social/Bhvr Social/Bhvr Social/Bhvr




Tools

Admissions

1. Admissions Manual
2. Participant Matrix

3. Advisors







Tools!

Discuss tools/policy in place at your

organization that are serving you well.
(considering increased mental health needs)

What needs work? Where are you still
looking for solutions?

(refer to incidents from this past year),
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\What tools are you currently using to support
the rise in mental health needs?

Waiting for responses .--
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For Each Step...

. HOW: Outline how your client interacts with the organization
. BARRIERS: Identify stop-gaps at each step, do they currently
exist? Which barriers have you broken down already?

. TOOLS: Identify where they are needed? What might they
be?

S 00 s

Tips!

Put yourself in their shoes!

Be open-minded and trauma-informed!

Consider diversity: ethnic, cultural and societal factors!
Invite your colleagues to do the same!




- web search

- social media
-TVad

- radio ad

- word of mouth

Barriers:

- limited access to
internet/TV
/radio

- potentially
negative
experiences
(WOM)

- not feeling
belonging/welcom
e

Tools:

- research

- funds for
promotions
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- call

- email

- website

- WOM discuss

Barriers:

- limited access to
phone/internet

- WOM poor
feedback

- not feeling
welcome/belonging

Tools:

- TTY, more
languages

- diverse
representation

Audi

Journey

How:

-web reg

- paper forms

- telephone/email
support

Barriers:

- lengthy
paperwork

- language barriers
- cultural barriers
- extremely
personal

- invasive for some
- trauma response
for some

Tools:

- cultural training
sensitivity/commu
nication training

For Each Step...

- telephone (pri)
- email (sec)

Barriers:
- not scalable

Tools:

- further training in
tough calls

- cultural training
sensitivity/commu
nication training

- backcountry
training/exp for
admissions

HOW: Outline how your client interacts with the organization
BARRIERS: Identify stop-gaps at each step, do they currently
exist? Which barriers have you broken down already?

. TOOLS: Identify where they are needed? What might they

be?

- internal: web
phone

- external:
email/phone

Barriers:

- takes
time/resources

- contacting med
adv. takes time

Tools:

- need more
medical advisors

- medication
experts

- medical
experience/trainng
- backcountry
exp/train.

How:

- admissions
advisor, internal
- may rqr consult
-send comms to
client/parent

Barriers:

- relationship
breakdown
(client/admissions,
parents etc.)

- dealing with
emotions

Tools:

- better flow chart
tool

- decision making
training and toolkit
- “tough calls”

- managerial
oversight/support

Tips!

Put yourself in their shoes!
Be open-minded and trauma-informed!

. Consider diversity: ethnic, cultural and societal factors!

How:

- student survey
- parent survey
- testimonials

- staff fdbk srvy

Barriers:

- missing some
voices

- missing some
info/data

Tools:

- explore online
survey options

- explore uses for
data reporting

- reporting on
admissions/screeni
ng/medical missing

Invite your colleagues to do the same!




- web search

- social media
-TVad

- radio ad

- word of mouth

Barriers:

- limited access to
internet/TV
/radio

- potentially
negative
experiences
(wom)

- not feeling
belonging/welcom
e

Tools:

- research

- funds for
promotions
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-call

- email

- website

- WOM discuss

Barriers:

- limited access to
phone/internet

- WOM poor
feedback

- not feeling
welcome/belonging

Tools:

-TTY, more
languages

- diverse
representation

Audi

Journey

-web reg

- paper forms

- telephone/email
support

Barriers:

- lengthy
paperwork

- language barriers
- cultural barriers
- extremely
personal

- invasive for some
- trauma response
for some

Tools:

For Each Step...

How:
- telephone (pri)
- email (sec)

Barriers:
?

Tools:

- further training in
tough calls

- cultural training
sensitivity/commu
nication training

- backcountry
training/exp for
admissions

HOW: Outline how your client interacts with the organization
BARRIERS: Identify stop-gaps at each step, do they currently
exist? Which barriers have you broken down already?

. TOOLS: Identify where they are needed? What might they

be?

- internal: web
phone

- external:
email/phone

Barriers:
- takes
time/resources

Tools:

- need more
medical advisors
- medication
experts

- backcountry
exp/train.

How:

- admissions
advisor, internal
- may rqr consult
- send comms to
client/parent

Barriers:

- relationship
breakdown
(client/admissions,
parents etc.)

- dealing with
emotions

Tools:

- managerial
oversight/support

Tips!

Put yourself in their shoes!
Be open-minded and trauma-informed!

. Consider diversity: ethnic, cultural and societal factors!
Invite your colleagues to do the same!

How:

- student survey
- parent survey
- testimonials

- staff fdbk srvy

Barriers:

- missing some
voices

- missing some
info/data

Tools:

- explore online
survey options

- explore uses for
data reporting




Audit
Feedback

Participant Matrix

- Communication to/from Post-Program Survey
Admissions and Field Staff ~ Build time into your schedule
Ensure tools are ready and
available

Provide suitable environment

Upon Returning Home

Impact Survey
- _Assess parents/guardians
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